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Vision

« Enhance the guest experience with new facilities that capture Mammoth's adventurous spirit
» Improve snow and summer operations

 Provide new and diverse lodging options

« Expand year-round activities

* Create a vibrant amenity core

» Replace dated and inefficient facilities and infrastructure

« Utilize green building practices and sustainable design

Evolving Main September 13, 2022
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Program

« Parcel A

— 250 Lodging Units/Hotel Keys Maximum
— 164 Resort Residential Units Maximum
— 95,000 sf Commercial Maximum

- 105,000 sf Amenity Maximum

« Parcel B

— 45 Resort Residential Units Maximum
— 5,000 sf Commercial Maximum

— 45,000 sf Utilities Maximum

— Trails, Ponds, Support Facilities

Evolving Main September 13, 2022
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Regional Context
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Illustrative Concept Plan | Parcel A +B
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Illustrative Concept Plan

Evolving Main September 13, 2022

Legend
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A Base Camp
(Retail/F&B/Amenities)

B Ice Track/Outdoor Recreation

C Stormwater Management
Not within Study Area

1 Ski Beach

2 Gondola Queue

3 Woolly Mammoth Statue

4 Transit Arrival Plaza

5 Drop-Off

6 Temporary Parking

7 Existing Shoulder Parking

8 Gus' Pasture Training Terrain

9 Bus Turnaround

10 Gondola
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PARCEL A PARCEL B
Use Area (SF) Max. Hotel Keys Max. Units Use Area (SF) Max. Hotel Keys Max. Units
HOTEL 175,000 250 RESORT RESIDENTIAL - B 135,000 45
RESORT RESIDENTIAL - A 425,000 164 Site Area (Acres) 11.77 acres
AMENITY Density 4.0 du/acre
Hotel Amenity 85,000 COMMERCIAL 5,000
Skier Services 20,000 Parcel B Subtotal 140,000 45
COMMERCIAL UTILITY 45,000
Locker Club 10,000 Site Area (Acres) 3.49 acres
Retail 35,000 F.A.R. 0.3
Food and Beverage 50,000 Parcel B Utility Subtotal 45,000
BOH/Circulation 200,000 Parcel B Subtotal 185,000 45
Parcel A Subtotal 1,000,000 250 164 Parcel B Total Acreage 15.26
Developable Area (Acres) (" 17.77
F.A.R. 1.3 PARCEL A+B TOTAL 1,185,000 sf 250 209
Minaret Road (Acres) @ 2.69

Parcel A Total Acreage 20.46

M Minaret Road not included in acreage.

@F.A.R. includes Resort Residential-A square footage.

®YMinaret Road section assumed to be 56' wide. Refer to road section on page 21.

Program Summary | Parcel A +B
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PROJECT SUMMARY

USFS LAND (NOT A PART)

USFS JURSIDICTION (NOT A PART)

Use Area (SF)
AMENITY
Skier Services 51,200
COMMERCIAL
Retail 4,700
Food & Beverage 25,200
Mountain Operations 24,000
BOH/Circulation 21131
USFS TOTAL 126,231

PARCEL A
Use Area (SF) Max. Hotel Keys Max. Units
HOTEL 175,000 250
RESORT RESIDENTIAL - A 425,000 164
AMENITY
Hotel Amenity 85,000
Skier Services 20,000
COMMERCIAL
Locker Club 10,000
Retail 35,000
Food and Beverage 50,000
BOH/Circulation 200,000
Parcel A Subtotal 1,000,000 250 164
Developable Area (Acres) ™ 17.77
F.ARR. @ 1.3
Minaret Road (Acres) ® 2.69
Parcel A Total Acreage 20.46

' Minaret Road not included in acreage.

2 F.A.R. includes Resort Residential-A square footage.

' Minaret Road section assumed to be 56' wide. Refer to road section on page 21.

PARCEL B
Use Area (SF) Max. Hotel Keys Max. Units
RESORT RESIDENTIAL - B 135,000 45
Site Area (Acres) 11.77 acres
Density 4.0 du/acre
COMMERCIAL 5,000
Parcel B Subtotal 140,000 45
UTILITY 45,000
Site Area (Acres) 3.49 acres
F.A.R. 0.3
Parcel B Utility Subtotal 45,000
Parcel B Subtotal 185,000 45
Parcel B Total Acreage 15.26
PARCEL A+B TOTAL 1,185,000 sf 250 209

Program Summary | Parcel A + B and USFS Land
Evolving Main September 13, 2022
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Main Base- Mixed 95,000
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1 Relocated Gondola

2 New Skier Services
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Minaret Road
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Proposed Land Use | ParcelA +B
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Building Use TO PARCEL B TO TOWN

- Commercial NOT A PART

Resort Residential A

PARCEL A STUDY AREA

Hotel VN B N I N I N B W N D W N S W N S W W S N O . . .

Amenity / Minaret Road /

. Mixed Use Hotel/Amenity ”

/ Mixed Use Resort Residential A/
Commercial b
i / Mixed Use Hotel/Commercial
i

=mssm Study Area Boundary L'}

—  Existing Chair

=  Proposed Gondola or Chair

MAMMOTH MOUNTAIN
CHALETS
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Conceptual Building Uses | Parcel A
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Study Area Boundary
Multi-Use Path (unpaved)
Multi-Use Path (paved)
Existing Summer Trail
Existing WinterTrail

Trail Connections
Trail Head
Existing Chair

Proposed Gondola or Chair
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Circulation | ParcelA+B
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Road Sections
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Parcel A

Use Area Units (2) Parking Ratio RZ?E::: d
Hotel (1) 175,000 sf .
Resort Residential A (1) 425,000 sf 14 perunit 480
Amenity
Hotel amenity 85,000 sf 0.5 per 1,000 sf 43
Skier Services 20,000 sf 0.5 per 1,000 sf 10
Commercial
Locker Club 10,000 sf 10.0 per 1,000 sf 100
Retail 35,000 sf 1.48 per 1,000 sf 52
Food and Beverage 50,000 sf 4.38 per 1,000 sf 219
BOH/Circulation 200,000 sf
Sub-Total Parcel A 1,000,000 sf 904
Parcel B
Resort Residential B 135,000 sf 45 4.0 per unit 180
Commercial 5,000 sf 4.38 per 1,000 sf 22
Utility 45,000 sf
Sub-Total Parcel B 185,000 sf 45 202
Parcel A and B Total
TOTAL 1,185,000 sf 45 1,084

(1) Assumed average parking ratio by unit type provided at hotel and residential.

(2) Applies only to Parcel B

Parking Parcel A + B

Evolving Main September 13, 2022
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USFS (FOR REFERENCE ONLY)

Use Area Parking Ratio RZ?:;:: d
Amenity
Skier Services 52,000 sf
Commercial
Retail 5,000 sf 0.46 per 1,000 sf 2
Food and Beverage 26,000 sf 0.88 per 1,000 sf 23
Mountain Operations 25,000 sf 3.0 per 1,000 sf 75
BOH/Circulation 22,000 sf
TOTAL USFS 130,000 sf 100

Parcel A
Use Area Units (2) Parking Ratio Park-i ne
Required

Hotel (1) 175,000 sf .
Resort Residential A (1) 425,000 sf 14 perunit 480
Amenity

Hotel amenity 85,000 sf 0.5 per 1,000 sf 43

Skier Services 20,000 sf 0.5 per 1,000 sf 10
Commercial

Locker Club 10,000 sf 10.0 per 1,000 sf 100

Retail 35,000 sf 1.48 per 1,000 sf 52

Food and Beverage 50,000 sf 4.38 per 1,000 sf 219
BOH/Circulation 200,000 sf
Sub-Total Parcel A 1,000,000 sf 904

Parcel B
Resort Residential B 135,000 sf 45 4.0 per unit 180
Commercial 5,000 sf 4.38 per 1,000 sf 22
Utility 45,000 sf
Sub-Total Parcel B 185,000 sf 45 202
Parcel A and B Total

TOTAL 1,185,000 sf 45 1,084

(1) Assumed average parking ratio by unit type provided at hotel and residential.

(2) Applies only to Parcel B

Parking Parcel A + B and USFS Land

Evolving Main September 13, 2022
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Legend

Study Area Boundary
Existing Chair

Proposed Gondola or Chair

TO PARCEL B
P

SNOW MANAGEMENT
HARDSCAPE Area (SF) St'f,erg;g?g,:)
Promenade, Arrival
RCEL\A STUDYAREA N & SNOW STORAGE 1 Plaza, & Drlveway 264,218 99,081*
-——-é\-—h —--hﬁ-_-- Entries
R — = SUBTOTAL 264,218
o i g — - Minaret Road 50,703 S}lg;sogfbrgtahd
\ /3 -" TOTAL | 314,921
TRER Bh A — SNOW STORAGE
l Snow Storage 1 33,552
Snow Storage 2 19,813
Snow Storage 3 12,780
TOTAL* 66,145
*Note: Assumes 25% snowmelt deducted from required snow
storage total.
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